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AFRICAN CHILDREN’S LIBRARY 
A National and Continental Reading Infrastructure for Africa 

 
Introduction 

Across much of Africa, children are growing up without access to books. Not because of 
a lack of curiosity, intelligence, or ambition, but because the physical systems that once 
delivered knowledge - printing, shipping, storage, and libraries - never reached scale or 
proved sustainable. 

This is not a failure of effort. It is a failure of infrastructure. 

The African Children’s Library is designed to solve this problem permanently. It 
establishes a continent-scale digital reading infrastructure that preserves books, delivers 
them safely to children, and ensures long-term access independent of geography, 
income, or connectivity. 

 

The Reality on the Ground 

In many countries, schools operate without libraries. Textbooks are scarce, shared, 
outdated, or absent altogether. Community libraries are rare, and where they exist, they 
are limited by cost, distance, and fragility. 

Physical books are expensive to print, difficult to distribute, and impossible to maintain 
at scale across rural and underserved regions. Internet-based solutions, while valuable 
for adults, are unreliable, unsafe, or inaccessible for children. 

Children want to read. Teachers want to teach. Families want opportunity. 

What is missing is a system that works everywhere. 
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A Structural Shift 

The African Children’s Library represents a fundamental shift in how knowledge is 
delivered. 

• Instead of buildings, it builds preservation. 
• Instead of shipping, it builds access 
• Instead of fragile supply chains, it builds permanence. 

Books are digitized once and preserved forever. They can be delivered offline, updated 
safely, and shared across generations. 

This is not a pilot. It is an institution. 

 

The African Children’s Library 

The African Children’s Library is a permanent digital institution inspired by Africa’s own 
heritage of knowledge preservation, most famously embodied by the ancient libraries of 
Timbuktu. 

Behind its symbolic stone façade lies a modern operational system that: 

• Acquires children’s and youth books from around the world 
• Clears rights for African educational use 

Digitizes and preserves physical works 
Curates age-appropriate collections 
Maintains a secure, searchable catalogue 
Distributes books through approved offline and online pathways 

The Library is not an app or a website. It is a living archive designed to serve Africa for 
generations. 
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How Children Access Books 

The Library delivers books through three integrated access pathways. 

• Schools 
Schools access the Library through offline classroom systems. National 
curriculum textbooks and approved reading materials are synchronized 
locally and made available on classroom tablets. Teachers control access, 
assign reading, and support literacy without relying on continuous internet 
access. 

• Communities and Families 
Children outside formal school environments access books through 
community hubs, Portable Education Centres, and school-based kiosks. A 
borrowing model allows books to be checked out, renewed, or returned 
using offline synchronization. 

• Youth Extension 
Older students may optionally access the Library online for advanced reading, 
exam preparation, and reference materials. This pathway is designed 
specifically for youth maturity levels and academic use. 
 

Digitization and Preservation 

Books received in physical form are processed through a professional digitization 
workflow that includes scanning, optical character recognition, quality assurance, 
metadata tagging, and secure archival storage. 

Once digitized, a book cannot be lost to fire, flood, theft, or decay. It becomes a 
permanent part of Africa’s shared intellectual heritage. 

This process transforms fragile collections into enduring national assets. 
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Equity Without Dependency 

To ensure universal access, the African Children’s Library is supported by a dedicated 
philanthropic arm: the Digital Books for Africa Foundation. 

The Foundation enables: 

• Donation of digital books by libraries, publishers, universities, and authors 
• Sponsorship of translation into African languages 
• Development of accessible formats, including Braille 
• Support for underserved regions and vulnerable populations 
• Thematic initiatives such as girls’ literacy and STEM reading 

The Foundation expands access. The Library remains the institution. 

 

Governance and Stewardship 

The African Children’s Library is designed to be owned and stewarded in Africa. 

Clear separation of roles ensures transparency and sustainability: 

• The Library entity operates, curates, and governs the institution 
• Technical architecture and systems are designed and delivered by specialized 

partners 
• Hardware infrastructure is provided through secure, offline tablet platforms 

This structure ensures African ownership, institutional continuity, and long-term 
credibility with governments and global partners. 
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Why This Moment Matters 

The conditions required to build a continental digital library now exist. 

• Digitization technology is mature. 
• Offline delivery systems are proven. 
• Publishers are open to digital contribution. 
• Governments recognize the urgency of literacy access. 

Africa’s youth population is growing rapidly. The decisions made now will shape 
educational outcomes for decades. 

This initiative can begin immediately. 

The initial establishment phase focuses on locking in the complete Primary 1–Primary 7 
digital curriculum library and the national two-floor library platform on which all future 
access, devices, and distribution depend. 

This phase is designed to create permanent educational infrastructure — not a pilot, not 
a hardware rollout, and not a one-off digitization exercise. 

 

An Invitation to Build 

The African Children’s Library is ready to be established. 

What is required is catalytic leadership - not mass funding, not speculative capital, but 
the commitment to begin. 

Once established, the Library becomes a permanent national and continental asset 
capable of attracting long-term public, private, and philanthropic participation. 

This is how Africa secures its stories, its knowledge, and its future. 
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African Children’s Library 

Technical Appendix 

 

Stage 1 Establishment & Delivery Framework 

This appendix accompanies the African Children’s Library Strategic Launch Brief. It is 
provided to support technical due diligence, government review, and investor 
confidence. It is not a funding proposal and does not replace the strategic brief. 

Purpose of Stage 1 

Stage 1 establishes the permanent intellectual and operational foundation of the African 
Children’s Library. It focuses on creating a complete, governed, and quality-assured 
national digital curriculum library and the core library platform upon which all future 
access, devices, hubs, and expansion depend. 

Stage 1 is deliberately defined as infrastructure, not a pilot program and not a hardware 
rollout. Once completed, it enables immediate national use and long-term continental 
scaling. 

 

Stage 1 Core Deliverables 

Stage 1 delivers four tightly linked outcomes: 

• A full, locked-in digital national curriculum library for Primary 1–Primary 7  
• A national “two-floor” digital library platform  
• A repeatable ingestion, curation, and governance system  
• A sustainable digitization assembly line capable of continuous growth 

All tablets, teacher hubs, offline synchronization, and community access models are 
designed to plug into this foundation. 
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National Digital Curriculum Library (P1–P7) 

Stage 1 produces a complete, quality-assured digital version of the national primary 
curriculum. 

Scope characteristics: 

• Approximately 175–200 titles across P1–P7, including textbooks and teachers’ 
guides 

• Mixed formats: standard titles and interactive early-grade materials  
• Stable, future-proof file formats suitable for low-power, offline devices  
• Full metadata, versioning, and curriculum alignment 

The objective is not merely digitization, but the creation of a permanent, authoritative 
national reference library. 

 

Two-Floor National Library Platform 

Stage 1 establishes a single national library platform with two clearly governed layers. 

• Government Floor (Restricted) 
The Government Floor holds all official, quality-assured curriculum materials. 

Characteristics: 
o Official P1–P7 textbooks and teachers’ guides  
o Interactive learning modules and assessments  
o Strict version control, with one authoritative edition live at any time  
o Role-based access (students, teachers, administrators)  
o Rights governed by the Ministry of Education or long-term national 

licenses 

This floor is treated as educational infrastructure and is protected from public 
leakage. 
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• Public Floor (Open Reading) 
The Public Floor provides access to approved open and donated reading 
materials. 

Characteristics: 
o Open educational resources and African story collections  
o Freedom Digital Library and African Digital Library materials  
o Public-domain and appropriately licensed donated works  
o Search and browse by age, language, theme, and genre  
o Cultural and child-safety curation, without heavy DRM 

Both floors share the same technical infrastructure while operating under different 
access and governance rules. 

 

Ingestion and Curation Machinery 

Stage 1 establishes operational pipelines rather than a static website. 

Three primary ingestion streams are supported: 

• National curriculum content supplied by the Ministry of Education and local 
publishers  

• Existing Freedom Digital Library and African Digital Library collections  
• Donated digital rights from global publishers, libraries, NGOs, and authors 

Each ingestion stream follows a defined process: 

• Standardized file formats and metadata schema 
• Bulk upload via structured CSV/JSON tooling  
• Human-governed approval workflows  
• Clear rights statements and territorial usage rules 

No content is published directly to students without passing governance and curation 
review. 
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Digitization Assembly Line 

Stage 1 implements a realistic, production-grade digitization workflow designed for 
scale. 

• Dual-Track Production Model 

Track 1 – Standard Curriculum Titles 

o Primary focus:  
 upper primary grades and teachers’ guides 
 Source-first approach using publisher files wherever possible  
 Scanning and OCR used only when no digital source exists  

o Output formats:  
 PDF and EPUB3 with basic accessibility  
 Optimized for small file size and offline performance 

 
Track 2 – Interactive Early-Grade Content 

o Primary focus:  
 P1–P3 literacy and numeracy Source materials treated as 

storyboards, not final layouts  Manual re-layout into EPUB3 with 
light HTML5 interactivity 

 Features include read-aloud audio, tap-to-hear words, simple 
quizzes, and drag-and-drop elements  

 Heavy multimedia offloaded to optional HTML5 games where 
appropriate 

This dual-track approach reflects global best practice and avoids the cost and fragility of 
heavy standalone applications. 

Quality Assurance and Accessibility 

Every title passes through: 
• Content QA (completeness, legibility, accuracy)  
• Technical QA (file size, offline operation, low-end device compatibility)  
• Accessibility QA (heading structure, alt text, audio synchronization where 

applicable) 
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Packaging and Library Ingestion 

Each completed title is delivered as a standardized package: 

• Fixed-layout PDF  
• Reflowable EPUB3 (where appropriate)  
• Structured metadata record (grade, subject, language, curriculum strand, rights) 
• Titles are ingested through bulk tooling into the national platform, enabling rapid 

updates and offline export of curated collections (e.g., “all P3 English titles”). 
 

Governance, Safety, and Cultural Suitability 

Stage 1 establishes governance structures from day one. 

• Content Governance Board 

A national board comprising curriculum experts, child-safeguarding 
representatives, and language specialists oversees: 

o Definition of official curriculum content   
o Acceptance criteria for public reading materials  
o Cultural and age-appropriateness standards 

 
• Versioning and Lifecycle Management 

o Only one live official edition per curriculum title 
o Prior editions archived for reference and data continuity  
o Clear deprecation rules to prevent fragmentation 

 
• Licensing Strategy 

o Preference for open licenses on Public Floor materials  
o Long-term, national licenses for private curriculum content  
o Avoidance of per-device licensing models that have failed in comparable 

national deployments 
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Cost Benchmarking and Risk Control (Planning Context) 

International benchmarking indicates realistic per-title cost bands for East Africa: 

• Standard digitization: conservative, low-risk benchmarks  
• Interactive early-grade content: higher but controlled benchmarks aligned with 

global e-learning norms 

Stage 1 success depends more on scope discipline than on aggressive pricing. 
Procurement ceilings, clear deliverables, and a modest contingency protect against cost 
overruns. 

 

Known Risk Patterns and Mitigations 

Stage 1 design explicitly addresses common national failure modes: 

• Over-engineered, always-online DRM  
• Low-quality scan-only libraries that fail early-grade learners  
• Weak metadata models that render libraries unusable  
• Treating digitization as a one-off project instead of a living system 

The African Children’s Library Stage 1 framework adopts proven patterns from 
successful national programs while avoiding these pitfalls. 

 

Outcome of Stage 1 

At the conclusion of Stage 1, the African Children’s Library exists as a functioning 
national institution: 

The full primary curriculum is digitized, governed, and accessible  

• A permanent library platform is operational 
• Ingestion and digitization systems are in place  
• Future expansion becomes incremental rather than structural 

This foundation enables immediate educational impact and long-term continental 
growth. 


