FREEDOM ACCESS TO EDUCATION FOUNDATION (CANADA)
Charitable Structure & Operating Framework

The Freedom Access to Education Foundation is designed as the humanitarian arm of the Freedom
Tablet Initiative, built to deliver trusted, transparent, Canadian-led support for education across
East Africa. The Foundation reflects Canada’s reputation for neutrality, compassion, and clean
governance. These qualities position it as an ideal conduit for donors, ministries, and international
partners who want to participate in transforming learning outcomes in Ethiopia, Somalia, Uganda,
and neighbouring regions.

The Foundation operates with a simple purpose. Every dollar raised advances equitable access to
high-quality, safe, offline education. It achieves this by funding tablets, digital curriculum
conversion, portable classroom centres, teacher training support, national literacy campaigns, and
the wider Freedom Initiative ecosystem. The Foundation does not manufacture hardware or retain
commercial interests. Its role is humanitarian, enabling the implementation of education programs
in fragile or under-resourced communities, regardless of political environment or infrastructure
limitations.

Canadais deeply respected in East Africa for offering humanitarian assistance without political
pressure or ideological strings. This cultural capital allows the Foundation to build relationships
with ministries and local organizations that might hesitate to engage with more politicized global
actors. The Foundation’s Canadian origin also provides reassurance to donors who require clean
accounting practices, transparent reporting, and a clear chain of custody for charitable funds.
Government ministries appreciate the neutrality. Donors appreciate the accountability.
Communities feel safe accepting support that comes without external motive. All of this makes
Canada the strongest possible base for a new educational foundation.

To accelerate U.S. participation, the Foundation will operate with a U.S. fiscal sponsorship
arrangement. This provides American donors with immediate tax deductibility through a registered
501(c)(3) sponsor, without the delay of establishing a new U.S. charity. The fiscal sponsor conducts
all required equivalency determination and expenditure oversight, ensuring compliance when
transferring charitable funds to East African partners. The Foundation’s Canadian headquarters
maintains full program governance, while the U.S. fiscal sponsor functions as a compliant gateway
for American philanthropy.

The Foundation does not replace existing Ministries of Education or local NGOs. Instead, it
strengthens them by providing modern educational infrastructure built specifically for offline
environments. The programs it funds include the Freedom Education Tablet for young learners, the
Lifeline Tablet for crisis zones, the Presentation Tablet for civic literacy, and the Portable Education
Centre system for communities that lack stable schooling. All funded systems run entirely offline,
eliminating barriers created by connectivity, data cost, or rural isolation. The Foundation fills the
gap between political ambition and technical execution, ensuring that when a minister wants to
improve education, the tools and systems actually reach the children.




The charitable structure is built on a set of layered relationships that protect the integrity of funds
while enabling rapid deployment. At the top is the Canadian registered foundation with a volunteer
board of directors responsible for governance, oversight, and alignment with Canadian charitable
law. Beneath it sits a transparent set of program agreements that define how funds flow to project
partners and what reporting obligations exist at each stage.

The Foundation may fund local NGOs, community-based organizations, education clusters, or
ministries directly, depending on the nature of the project. Each partnership is governed by a simple
contribution agreement outlining the approved activities, budget, milestones, reporting cycles, and
accountability mechanisms. The design ensures that ministries maintain ownership of their
programs and that deliverables reflect local curriculum, language, and sovereignty. This approach
respects local authority while providing a modern, world-class educational infrastructure that
ministries cannot easily produce on their own.

The Foundation will also maintain agreements with International Digital Education Access Inc., the
Canadian company that designs the educational content, systems, and technology architecture for
all Freedom Tablet editions. IDEA does not receive charitable funds for commercial development.
Instead, the Foundation funds approved humanitarian projects where IDEA delivers educational
content, curriculum conversion, or technical systems as a contracted service provider. This keeps
the Foundation fully compliant with Canadian charity regulations while ensuring the highest
standard of delivery. Funds are always tied to charitable objectives. Only project-related outputs
that advance public education are covered. Commercial manufacturing or corporate operations fall
outside the Foundation’s mandate and remain self-funded or contract-funded at the government
level.

Local delivery is the final structural layer. In East Africa, the Foundation works with qualified
partners who understand community needs and logistical realities. In Ethiopia, partners may
include registered local NGOs, curriculum authorities, or ministry-nominated educational bureaus.
In Somalia, partners may include district education committees, trusted community organizations,
or national agencies operating under a formal MoE MoU. In Uganda, similar structures exist through
the Ministry of Education and Sports, the National Curriculum Development Centre, and UNHCR-
affiliated education clusters for refugee zones.

This tiered model keeps the Foundation agile and culturally grounded. It minimizes bureaucracy
while ensuring that every stage of funding and implementation remains auditable. The combination
of a Canadian charitable base, U.S. fiscal sponsorship, IDEA as a technical delivery provider, and
strong local implementing partners forms a coherent, credible, internationally trusted system
designed specifically for large-scale education rollouts.

The Freedom Access to Education Foundation offers donors a clear, accountable pathway to
participate in the transformation of African education. Funds can be directed to national initiatives,
such as the Somalia Constitution Education Tablet, or continent-building projects like the Freedom
Lifeline Tablet for crisis environments. Donors can also support stable, long-term programs
including digital libraries, Portable Education Centres, and teacher development systems. Each




donor receives transparent reporting tied to direct outcomes. Metrics can include number of
tablets delivered, schools reached, curriculum modules deployed, teacher training sessions
conducted, student learning improvements, and regional impact summaries.

The Foundation’s early focus will be on Ethiopia, Somalia, and Uganda, where ministries have
already expressed interest in national digital education initiatives with Canadian alignment. The
Foundation will work closely with these ministries to establish clear implementation plans,
including timelines, curriculum requirements, translation needs, cultural adaptations, and
infrastructure support. The Foundation then funds the components needed for rollout, such as
curriculum digitization, translation, tablet deployment, solar charging solutions, and community
awareness campaigns.

Over time, the Foundation will expand to additional countries through structured MoUs with
governments, NGOs, and regional bodies such as the African Union. Because the Freedom Tablet is
fully offline and built specifically for low-connectivity regions, it eliminates one of the greatest
barriers to educational equity on the continent. With proper funding, the Foundation can create
sustained learning continuity in environments affected by conflict, displacement, natural disasters,
poverty, or limited infrastructure.

The Foundation’s identity is intentionally non-political and non-commercial. Itis a humanitarian
organization dedicated to advancing literacy, numeracy, digital access, and national pride among
children and youth. Its programs reinforce stability and opportunity, helping nations invest in their
next generation without interference or dependency. Donors value the neutrality. Governments
value the sovereignty. Communities value the access. And children receive a safe, high-quality
educational pathway that empowers them to succeed in the modern world.

The Freedom Access to Education Foundation, built on Canadian trust and global humanitarian
principles, provides a credible, scalable, and culturally respectful structure capable of transforming
education across East Africa. Its governance, funding model, and implementation pathways have
been designed to meet both international donor standards and local ministry expectations. It
stands as the charitable engine that supports the broader Freedom Tablet Initiative and ensures
that every region, no matter how remote or disadvantaged, can participate in the promise of
modern education.




